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Grant Application Instructions

The following materials must be submitted electronically through BidNet . Applications
cannot be emailed. If any of the required components are not completed and included with
the application by the submittal deadline so that it can be fully evaluated without negatively
impacting the fairness of the competitive process, the application will be deemed ineligible.

Required Components

e Completed Grant Application

e Map(s) of Proposed Service Area(s)
e Project Scope of Work

e Project Budget

e Copy of Commission-issued Charter-Party Carrier permit for each entity that will provide
the on-demand WAV services, including third-party contract providers

Recommended Components

e GIS shapefile (zipped file) of service area

e Resolution including all statements provided in the Sample Resolution

Project Scope of Work and Project Budget
The Project Scope of Work and Project Budget templates are available in BidNet.

If a project is selected to receive funding, the Project Scope of Work and Project Budget will
be added to the Grant Agreement with any adjustments required by SANDAG. The Applicant
will be held responsible for implementing the project in accordance with the Project Scope
of Work and Project Budget. Guidance for completing the Project Scope of Work and Project
Budget templates has been provided below.

Project Scope of Work

The Project Scope of Work template has been developed to include the minimum tasks that
all Applicants will be required to perform in bold text. The method each Applicant uses to
complete each task (milestone) can very. SANDAG has provided sample milestones that
could be used to successfully achieve each task, as shown in the template. Applicants must
update these sample milestones to demonstrate how they will actually complete the task.

Project Budget

The Project Budget template has been developed to match the Project Scope of Work
template and to provide the format through which Applicants can illustrate their proposed
project costs. Applicants that intend to apply indirect costs to their proposed project should
ensure that the indirect costs are incorporated into the Project Budget.
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Part | - Applicant and Project Background

Applicant Information

Applicant Name

Full Access and Coordinated Transportation, Inc. (FACT)

Applicant Address

516 Civic Center Drive
Oceanside, CA 92054

Contact Name

Budd Anderson

Title

Director of Grants and HR

Phone

(760) 754-1252

Email

banderson@factsd.org

Project Information

Project Title

SD WAV Now

Project Manager

List the day-to-day Project Manager (PM) who will be responsible for the services.

Individual Name |Meagan Schmidt
Title Director of Operations
Phone (760) 754-1252
Email mschmidt@factsd.org

Additional Contacts for Grant-Related Correspondence

Include the individual(s) who will prepare the monthly reports, submit invoices, or otherwise

be involved in the project.

Role Description

Project Oversight, Outreach, and Agency Signer

Individual Name

Arun Prem

Title Executive Director
Phone (760) 754-1252
Email aprem@factsd.org

Role Description

Manage Call Center, Third-party Access Providers, and Data

Individual Name

Alissa Poorman

Title Mobility Manager
Phone (760) 754-1252
Email apoorman@factsd.org
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Role Description | Vehicle Inspections, Fitness for Duty Assessments, and Compliance
Individual Name | Christian Hernandez

Title Safety and Compliance Coordinator
Phone (760) 754-1252
Email chernandez@factsd.org

Role Description
Individual Name
Title

Phone

Email

Project Budget

AFA Funding Request

‘ Total AFA Grant Request Amount ‘$ 2,530,004.00

Matching Funds (if applicable)

List the source(s) and associated dollar amounts of proposed matching funds. Matching
funds can consist of in-kind services or cash match from local agencies, and/or funds from
outside sources.

Source of Funding
Amount of Funding

Source of Funding
Amount of Funding

Source of Funding
Amount of Funding

| Total Matching Funds Provided |

Part Il - Baseline Data*

This information in this section will not be scored. It will be used by SANDAG and the CPUC
for future AFA Cycles.

WAV Information

1. How many WAVs does the Applicant currently have in operation? Please provide
information by quarter and aggregated by hour of the day and day of the week. The
template entitled “WAVs in Operation”, available online from the CPUC website should be
used. A sample completed form is available here.

2. Using the CPUC template entitled “WAV Trips”, available online here, provide the number
and percentage of WAV trips completed, not accepted, cancelled by passenger, cancelled
due to passenger no-show, and cancelled by driver — by quarter and aggregated by hour
of the day and day of the week. For WAV trips completed, Applicants have the option to
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demonstrate an increase in the number of trips completed or an increase in the percent
of trips completed. A sample completed form is available here.

3. Provide completed WAV trip request response times in deciles by quarter for the
proceeding four quarters, if available. This should also include a report of the 75th
percentile response times, specifically, for that quarter. The template entitled “Response
Times”, available online from the CPUC website should be used. A sample completed
form is available here.

4. Using the CPUC template entitled “Outreach”, available online here, Evidence of outreach
efforts to publicize and promote available WAV services to disability communities, which
may include a list of partners from disability communities, how the partnership promoted
WAV services, and marketing and promotional materials of those activities. A sample
completed form is available here.

Safety, training, and insurance information

1. Using the CPUC template entitled “Training and Inspections”, available online here,
provide the following information. A sample completed form is available here.

e Report of WAV driver training programs used and number of WAV drivers that
completed the training in the prior year

e Certification that all WAVs operating on Access Provider's platform have been
inspected and approved to conform with the ADA Accessibility Specifications for
Transportation Vehicles within the past year.

2. Provide the number of complaints received related to WAV drivers or WAV services,
categorized as follows: securement issue, driving training, vehicle safety and comfort,
service animal issue, stranded passenger, and other. The template entitled “Complaints”,
available online from the CPUC website should be used. A sample completed form is.
available here.

Financial information

Using the CPUC templates entitled “Funds Expended”, available online here, and “Contract
Information”, available online here, provide the following information. Sample completed
forms are available at the following links —Sample Funds Expended form; Sample Contract
Information form .

e Estimated income (categorized by passenger revenue; other revenue; and total grants,
donations, and subsidy from other agency funds)

e Estimated expenses (categorized by wages, salaries, and benefits; maintenance and
repair; fuels; casualty and liability insurance; administrative and general expense; other
expenses; contract services)

e List and explain all sources of operating revenue, including revenue from grants,
donations, and local fundraising projects that will be used to fund the Program, for the
prior, current, and budget year.

*Note: If any of the above Baseline Data is unavailable or not applicable, please describe in
the space provided on the next page.
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https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/consumer-protection-and-enforcement-division/documents/tlab/accessforall/tnc-access-for-all-program-access-provider/abcd_yearquarter_training_and_inspections_6.csv
https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/consumer-protection-and-enforcement-division/documents/tlab/accessforall/tnc-access-for-all-program-access-provider/abcd_2021q2_training_and_inspections_6.csv
https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/consumer-protection-and-enforcement-division/documents/tlab/accessforall/tnc-access-for-all-program-access-provider/abcd_yearquarter_complaints_7.csv
https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/consumer-protection-and-enforcement-division/documents/tlab/accessforall/tnc-access-for-all-program-access-provider/abcd_2021q2_complaints_7.csv
https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/consumer-protection-and-enforcement-division/documents/tlab/accessforall/tnc-access-for-all-program-access-provider/abcd_2021q2_complaints_7.csv
https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/consumer-protection-and-enforcement-division/documents/tlab/accessforall/tnc-access-for-all-program-access-provider/abcd_yearquarter_funds_expended_8.csv
https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/consumer-protection-and-enforcement-division/documents/tlab/accessforall/tnc-access-for-all-program-access-provider/abcd_yearquarter_contract_information_9.csv
https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/consumer-protection-and-enforcement-division/documents/tlab/accessforall/tnc-access-for-all-program-access-provider/abcd_2021q2_funds_expended_8.csv
https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/consumer-protection-and-enforcement-division/documents/tlab/accessforall/tnc-access-for-all-program-access-provider/abcd_2021q2_contract_information_9.csv
https://www.cpuc.ca.gov/-/media/cpuc-website/divisions/consumer-protection-and-enforcement-division/documents/tlab/accessforall/tnc-access-for-all-program-access-provider/abcd_2021q2_contract_information_9.csv

Please see baseline data attachments for WAV Information, safety, training, insurance, and financial
information: WAVs in Operations, WAV Trips, On-Demand Trips & Response Times, Outreach,
Complaints, Training and Inspections, Funds Expended, and Contract Info.

WAV Information:
3) FACT is able to provide the baseline data requested above providing clarity on the format and
meaning of the 75th percentile, Full_RT, Period_A_RT, and Period_B_RT.

As an example FACT currently provides transportation services for Scripps Health and has met their
clients On-Demand Transportation needs with no response time issues. These trips require specialized
mobility assistance for passengers, including wheelchair, door-to-door, door-through-door, and gurney
transportation. FACT completed 2,003 of these trips between January 2020-June 2022 (See attachment
On-Demand Trips & Response Times).

Safety, training, and insurance information:

2) FACT’s overall complaints compared to trips provided is very low. FACT has not received any
complaints regarding securement issues, driver training, vehicle safety and comfort, service animal
issues, or stranded passengers.

Insurance:

FACT and each entity that will provide on-demand WAV services under FACT have levels of insurance
that are equivalent or higher than what is required and will comply with the AFA program insurance
requirements at the time of grant agreement execution (approximately October 1, 2022).

Additional safety, training, and insurance information is provided throughout the application.
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Part Ill - Project Details

Project Readiness and Technical Capacity

A. Provide the following information for all entities that will provide the on-demand
WAV services, including Applicant and any third-party contract providers, as

applicable.

Entity Name

Furaat Transportation

Charter-Party Carrier
Status

[ Holds a Commission-issued Charter-Party Carrier permit
1 Non-permitted transportation carrier

Numlber of WAV
vehicles in current fleet

4

Date when on-demand
WAV services will begin

10/1/22

Entity Name

SDMED INC. - Medical Transportation

Charter-Party Carrier
Status

O Holds a Commission-issued Charter-Party Carrier permit
1 Non-permitted transportation carrier

Numlber of WAV
vehicles in current fleet

3

Date when on-demand
WAV services will begin

10/1/22

Entity Name

Eleet Transportation

Charter-Party Carrier
Status

O Holds a Commission-issued Charter-Party Carrier permit
1 Non-permitted transportation carrier

Numlber of WAV
vehicles in current fleet

2

Date when on-demand
WAV services will begin

10/1/22

Entity Name

Full Access and Coordinated Transportation, Inc. (FACT)

Charter-Party Carrier
Status

[0 Holds a Commission-issued Charter-Party Carrier permit
1 Non-permitted transportation carrier

Numlber of WAV
vehicles in current fleet

8

Date when on-demand
WAV services will begin

10/1/2022
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B. Describe what experience the Applicant has in managing a grant-funded project.
Include examples such as prior grant-funded projects, or other instances when
Applicant provided services on a reimbursement basis to another party and/or was
subject to regulatory or other monitoring requirements. Describe how the
Applicant will provide on-demand WAV service to a broad range of users, including
those without smartphone or internet access.

FACT has a 16-year long track record of being a good steward of public funds and has extensive
experience managing grant-funded capital, mobility management, planning, and operating projects.
For example FACT currently managing several FTA Section 5310 and TransNet Senior Mini-Grant
funded projects for mobility management services and operating transportation services. FACT has
successfully managed grants from the San Diego Foundation, American Cancer Society, and County
of San Diego which all focused on improving San Diego County's transportation system. Other
sources include FTA's Veterans Transportation and Community Living Grant (VTCLI), Innovative
Coordinated Access and Mobility (ICAM), and Section 5339 - Bus and Bus Facilities Program. A
majority of these grants are on a reimbursement basis and all of them have regulatory and
monitoring requirements. For example, for FACT's RideFACT program which is funded by SMG and
5310 funds, FACT submits monthly invoices for reimbursement to SANDAG which includes
performance measures such as cost per trip and hour, passenger seat utilization, complaints by
category, service pictures, and other data. FACT submits quarterly reports to SANDAG and
bi-annual reports to Caltrans on grant funded vehicles usage. Caltrans and SANDAG staff inspect
the vehicles funded through their programs annually or every two years.

FACT has many active service contracts with Cities, Hospitals, The County of San Diego and other
entities to provide transportation for their clients or constituents. Each contract has its own
requirements, reporting, and reimbursement and invoicing procedures. For example FACT operates
under a fee for service arrangement with Gary Mary Westpace (GMWP) to provide ambulatory and
accessible transportation to their clients. Trips are scheduled up to 1 day in advance and travel is
throughout San Diego County. This program is under Center for Medicare & Medicaid Services
(CMS), quality monitoring compliance requirements include: Preliminary Background Checks,
Preliminary & monthly Office of Inspector General (OIG) Checks, Drug & Alcohol Monitoring
Enroliment, Driver Competency Training, etc. FACT bills GMWP for the cost of providing these trips
utilizing a brokerage vendor plus an administrative fee.

Accessing FACT's on-demand WAV service will not require Internet or a smartphone. FACT has
brokerage vendors with accessible vehicles located throughout San Diego County who can serve a
broad range of users and respond to trip requests efficiently. FACT was recently awarded FTA
Section 5339 funding to purchase twelve accessible vans to help expand accessible vehicle
capacity. These vehicles will be shared with brokerage vendors to ensure they have adequate
wheelchair accessible vehicle capacity to meet the WAV service demand. FACT will provide
on-demand WAV service to eligible clients, including those without smartphone or Internet access by
offering trip bookings 24/7 through FACT's toll-free call center telephone number. See Question C
below for additional information.

The CTSA’s (FACT) mission is to provide access and mobility in the region by coordinating existing
resources and developing alternative transportation models" (2020 SANDAG Coordinated Plan).
FACT is perfectly positioned to provide the AFA WAV service for San Diego County.
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2. Coordination and Program Outreach

A. Describe how the Applicant will publicize and promote the available on-demand
WAV services to disability communities. Provide an outline of the planned outreach
activities either in the space below or as an attachment and include the proposed
dates, any partners, marketing and promotional materials that will be used, and
any other details.

As the Consolidated Transportation Services Agency, FACT is recognized in communities across
San Diego County for coordinating and providing specialized transportation services. FACT has
experience publicizing and promoting transportation services, such as its RideFACT service for
seniors, individuals with disabilities, and other disadvantaged populations. FACT has a established
network of partners and a marketing strategy to effectively publicize and promote SD WAV Now.

FACT will publicize and promote the available on-demand WAV service to disability communities by
hiring a Marketing Consulatant and through the following outreach activities:

- Community Presentations and Outreach — senior centers, community centers, clinics, city council
meetings, social service agencies, etc.

- Press Releases

- Media outlets including social media

- Service information posted on FACT's and partner agency websites who serve individuals with
disabilities. FACT's website includes adjustable font options for individuals with vision difficulties.

- Newsletters: FACT has an established subscriber list which includes individuals who represent or
serve individuals with disabilities or have a disability themselves.

- Stakeholder Meetings: Social Services Advisory Council (SSTAC) Meetings, Council on Access
and Mobility (CAM) Meetings, Alliance for Regional Solutions, ADA review groups, etc.

- Fliers and Riders Guides: Target market mailing and distribution to social services agencies,
medical centers, etc.

- Call center support - The public can call toll free and reach a FACT representative for assistance.
Callers can utilize Telecommunications Device for the Deaf (TDD) technology to call FACT.

- Promotion through FACT's network of community partners — FACT operates a Transportation
Brokerage comprised of a network of local transportation vendors, facilitates the Council on Access
and Mobility (CAM), and has formed many partnerships with municipal agencies, non-profits, and
health care providers. FACT coordinates with transit, social service, government, and private
agencies to identify and maintain an inventory of all modes of transportation in San Diego County.
Partners include, but are not limited to: 211, Braille Institute, PACE programs, Access to
Independence, San Diego ADA Compliance and Accessibility Office, and the San Diego Regional
Center.

This vast network of transportation stakeholders will help FACT promote the available on-demand
WAV services to disability communities. For example FACT is a member of 211 San Diego's
Community Information Exchange (CIE). 211 will refer callers to FACT who are eligible for the WAV
service.

Additional strategies will be developed in coordination with the third-party Marketing Consultant.
Dates corresponding to FACT's program outreach are included in the Scope of Work - Task #4.

Access for All Grant Program
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B. Describe how the Applicant will market and promote public awareness of its on-
demand WAV services in both low income and minority areas as well as with
populations with limited English proficiency. Provide the methods and strategies
to be used and explain why Applicant’s efforts will effectively reach these
populations.

FACT will market and promote public awareness of it's on -demand WAV services in both low
income and minority areas as well as populations with limited English proficiency through the
following:

- All SD WAV Now promotional material and service information will be in English and Spanish, and
provided in other languages upon request. This includes fliers, riders guides, and other public
documents pertaining to the service details.

- Service information will be posted online to FACT's and partner agency websites. FACT's website
has a Google Translate option to convert content to other languages.

- Marketing materials will be mailed using target marketing, distributed to low income and minority
communities, and upon request by other agencies for distribution.

- Press releases will be issued in English and Spanish and distributed to Spanish speaking media
outlets

- Distribute fliers to and perform presentations for community groups such as senior centers,
medical clinics, assisted living facilities, and social service agencies located in low income and
minority areas. FACT staff has performed presentation for Spanish speaking audiences as well as
used interpreters for groups who speak other languages, such as Mandarin.

- Outreach to city elected officials in low income and minority communities

- Call center support - The public can call toll free and reach a FACT representative for assistance.
FACT's One Call-One Click Mobility Center is staffed with bilingual, Spanish speaking Mobility
Coordinators. Mobility Coordinators and FACT's back up call center have access to a language line
with over 180 languages and include bilingual staff.

- Networking and Word of mouth. As mentioned in the previous question FACT has an large
network of partners who will help promote the WAV service to their constituents, clients, and
communities in general. FACT believes these efforts will effectively reach the target populations by
bringing the information to these communities to hear first hand about the program and pass along
this information via word of mouth. Most of RideFACT’s existing ridership is based on friends and
family telling their community about the program and their experience utilizing the service as well as
medical centers knowing about RideFACT.

- Additional strategies will be developed in coordination with the third-party Marketing Consultant.

FACT's infrastructure, experience, technical capabilities, and network will ensure equal access
regardless of an individual’s income, location, preferred language, national origin, disability, or any
other classification.

Felix called to thank us for his trips to dialysis. He had a successful kidney transplant and won’t be
going to dialysis any more. "Gracias a todos!" - RideFACT Rider

Access for All Grant Program
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C. Will the Applicant’'s on-demand WAV services be made available to individuals who
do not have a smartphone, internet, or need additional assistance in requesting the
service? What alternative means will the Applicant use to provide its services to
these users?

FACT's SD WAV Now service will be made available to individuals who do not have a smartphone,
Internet, or need additional assistance in requesting the service. WAV reservations will be available
by calling FACT's call center's toll-free telephone number. FACT's WAV service will be accessible to
all and will provide the additional assistance and care needed to serve the target population.

Riders will be able to pay fares with cash and book trips over the phone, but FACT has been working
on contact-less payment solutions and a reservation app which will improve accessibility and
convenience as well as help with fare collection. In early 2022 FACT teamed up with Caltrans’
California Integrated Travel Project (CAL ITP), Visa, Felix, and Brokerage Vendors to pilot a
contactless card fare collection system. In June 2022 FACT was awarded an FTA Innovative
Coordinated Access and Mobility (ICAM) grant through Caltrans to fund research and development
of a mobile application (app) that will allow riders to schedule trips and be integrate with other
systems, such as the card-based payment solution mentioned above and 211's Community
Information Exchange (CIE).

FACT's call center has access to translation services for all languages as well as assistance for
clients using devices for speech and hearing difficulties. FACT and its brokerage vendors have
experience providing specialized transportation services. FACT's Mobility Coordinators are trained to
help seniors and individuals with disabilities who often require additional assistance with travel
arrangements. Staff and drivers participate in trainings on topics such as wheelchair securement,
sensitivity, harassment prevention, and dementia friendly. This ensures they are prepared to serve
riders who need additional assistance. Companions, PCA's, and service animals will be
accommodated to ensure riders have the support they need. FACT will utilize non-accessible
vehicles to efficiently serve individuals with disabilities who do not require a wheelchair ramp/lift
equipped vehicle, but are eligible for the service. This will ensure FACT can respond effectively to
each request and ensure WAV's are only used to serve those who require or prefer a WAV vehicle to
board and ride safely.

“The driver was super nice. When my rubber wheel came off he took the time to put it back on my
wheelchair. Your drivers are great, thank you!” - Andrew, RideFACT Rider

"The primary purpose of FACT is to coordinate the development of a specialized transportation
system that will improve access and mobility for the county, by meeting mobility needs not met by
fixed-route transit". (SANDAG 2020 Coordinated Plan)
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3. Safety

Describe the Applicant’s procedures for preventative and routine vehicle maintenance.

FACT will follow all federal, state, local, and AFA program safety requirements to operate the proposed
on-demand WAV service. FACT has a full-time Safety and Compliance Coordinator who manages
FACT's fleet, performs fitness for duty assessments, monitors reporting, and performs visual vehicle
inspections on all provider vehicles. Daily pre-trip vehicle Inspection and post condition reports will be
completed daily by each driver. Attachment A, page 5 includes an example of inspection
documentation.

Each vendor has their own routine preventative maintenance schedule, which is monitored by the
Safety and Compliance Coordinator. An example of FACT's brokerage agreement safety related
requirements are included in Attachment A, page 1. Any vehicle owned by FACT and leased to a
brokerage vendor requires monthly and quarterly usage reports including preventative maintenance and
repair information. FACT’s brokerage agreement with each vendor stipulates safety requirements
including standards, codes and regulations, inspections, reports and records, and vehicle maintenance.
Along with these requirements, FACT'’s Safety and Compliance Coordinator oversees each vehicle’s
initial inspections which consist of a 19 point check from a certified mechanic required prior to vehicles
providing service for FACT riders; annual inspections by a third-party certified mechanic of all vehicles
utilized in FACT services; any failed items are followed up on and resolved, and ongoing weekly random
Fit for Duty observations of vehicles and drivers are performed.

FACT has experience managing and leasing a large fleet of vehicles in addition to contracting with a
mechanic to inspect all vehicles used in FACT's services.
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Background Checks

Does each entity that will provide the on-demand WAV services:

e Currently perform background checks on each of its potential drivers, based on the
driver’s social security number and not just the driver's name, and in the national criminal
database and national sex offender database?

O Yes 0O No*

e Ensure that any person who has been convicted within the past seven years of driving
under the influence of drugs or alcohol, fraud, sexual offenses, use of a motor vehicle to
commit a felony, a crime involving property damage and/or theft, acts of violence, or acts
of terror not be permitted to provide AFA services?

O Yes [O No*

e Ensure that any potential drivers with convictions for reckless driving, driving under the
influence, hit and run, or driving with a suspended or revoked license are not permitted
to be an AFA driver?

O Yes [O No*

*If the answer to any of the above questions is No, provide additional information in the space
below that describes how each entity that will provide the on-demand WAV services will be
able to comply with each of these background check requirements at the time of grant
agreement execution (approximately October 1, 2022).
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Insurance

e Does each entity that will provide the on-demand WAV services have levels of insurance
that are equivalent or higher than what is required for charter-party carriers under
General Order 115.2?

O Yes O No*

*If the answer to the above question is No, provide additional information in the space below
that describes how each entity that will provide the on-demand WAV services will be able to
comply with the insurance requirements at the time of grant agreement execution
(approximately October 1, 2022).
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https://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M169/K870/169870310.pdf

Driver training

e Does each entity that will provide the on-demand WAV services have certification that its
drivers have completed WAV driver training on transporting people with disabilities
within the past three years including but not limited to sensitivity training, passenger
assistance techniques, accessibility equipment use, door-to-door service, and safety
procedures?

O Yes [O No*

*If the answer to the above question is No, provide additional information in the space below
that describes how each entity that will provide the on-demand WAV services will be able to
comply with the driver training requirements at the time of grant agreement execution
(approximately October 1, 2022).
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Cycle 1- Grant Application 13 Grant Application



Controlled substance and alcohol testing

e Iseach entity that will provide the on-demand WAV services enrolled in a controlled
substance and alcohol testing program?

O Yes [O No*

*If the answer to the above question is No, provide additional information in the space below
that describes how each entity that will provide the on-demand WAV services will be able to
comply with the controlled substance and alcohol testing requirements at the time of grant
agreement execution (approximately October 1, 2022).
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Secretary of State registration

e Does each entity that will provide the on-demand WAV services have its articles of
incorporation filed with the Secretary of State?

O Yes 0[O No*

*If the answer to the above question is No, provide additional information in the space below
that describes how each entity that will provide the on-demand WAV services will be able to
comply with the Secretary of State registration requirements at the time of grant agreement
execution (approximately October 1, 2022).
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Motor Carrier Profile with CHP

e Has each entity that will provide the on-demand WAV services completed the California
Highway Patrol (CHP) 362 Motor Carrier Profile and obtained a CA Number from the
CHP?

O Yes O No*

*If the answer to the above question is No, provide additional information in the space below
that describes how each entity that will provide the on-demand WAV services will be able to
comply with the CHP Motor Carrier Profile requirements at the time of grant agreement
execution (approximately October 1, 2022).

Each entity that will provide the on-demand WAV services will be able to comply with the CHP Motor
Carrier Profile requirements at the time of grant agreement execution (approximately October 1, 2022).
FACT is researching and discussing this requirement with each brokerage vendor to prepare for the
service. Any non-permitted carrier will submit a declaration to SANDAG affirming compliance with each
of these requirements and that each requirement will be in effect during the term the carrier operates as
an Access Provider.

FACT is the Consolidated Transportation Services Agency for San Diego County (CTSA), a non-profit,
and Social Services Transportation Provider.

EXEMPTIONS from State law for FACT as a Social Services Transportation Provider:

CA Government Code Sections (15985-15986)

15985. Provisions of the Public Utilities Code and orders and regulations of the Public Utilities
Commission relating to common carriers of passengers shall not apply to social service transportation
delivered by a nonprofit social service transportation provider or to a locally licensed or franchised
for-profit transportation provider which operates, in dedicated vehicles, social service transportation
pursuant to contract with a nonprofit social service transportation provider organization. (24336)

This section does not apply to a nonprofit social service transportation provider that uses one or more
vehicles which are designed for carrying more than 16 persons including the driver or that operates
vehicles which offer transportation services over regularly scheduled or fixed routes and allows any
person to use those transportation services for a fee. (24337)

15986. No county, city, or district may impose a special license or fee for social service transportation
provided by a nonprofit social service transportation provider organization or by a for-profit
transportation provider, operating under local license or franchise, which provides social service
transportation pursuant to contract with a nonprofit social service transportation provider organization.
(24338)
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Inspection

e Does each entity that will provide the on-demand WAV services have certification that all
WAVs have been inspected and approved to conform with the American with Disability
Act Accessibility Specifications for Transportation Vehicles within the past year, including
the “19-point” vehicle safety inspection as required by the CPUC under General Order
157-E7

O Yes [O No*

*If the answer to the above question is No, provide additional information in the space below
that describes how each entity that will provide the on-demand WAV services will be able to
comply with the CHP Motor Carrier Profile requirements at the time of grant agreement
execution (approximately October 1, 2022).
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4. Operational/Implementation Plan

A. Describe how the Applicant will have sufficient WAV fleet size to be able to meet
current demand for service. Explain how this can be Scalable to meet future
potential demand for on-demand WAV service. Include an estimate of the hourly
number of available WAVs resulting from the proposed service.

FACT operates with a brokerage model and is able to scale capacity up and down based on the
volume of WAV trips needed. Currently, FACT is planning to utilize 3 primary vendors to provide
WAV trips under this program; however, there are more vendors who operate WAV vehicles in
FACT’s brokerage network. FACT has also been in contact with other WAV providers who are
interested in joining FACT's brokerage. FACT will work with these vendors and add them to the
brokerage should WAV demand require additional capacity.

The current hourly number of available WAV'’s resulting from the proposed service is 17. This
includes 8 WAVs FACT currently owns, which are leased to regional access providers throughout
San Diego County. 4 standby WAVs will be dedicated to the the SD WAV Now service and will be
stationed in North and South County locations to minimize response time.

FACT will order 1 accessible hybrid fueled WAV minivan and additional WAVs if needed, based on
the needs assessment and operations plan. Additional vehicles for users requiring assistance with
canes, walkers and other mobility devices who do not require a lift ramp are also available.

FACT has obtained funding through FTA's competitive Section 5339 program to purchase twelve
new WAV vehicles and is in final stages of the procurement process. These vehicles will assist
FACT with scalability to meet future demand for on-demand WAV services.

FACT's role as the CTSA, established transportation brokerage and network, access to WAVSs,
upcoming WAV fleet expansion (FTA 5339 grant), and project implementation plan perfectly
positions FACT to meet the current and future demand for on-demand WAV services in San Diego
County.
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B. Describe the project’s operational plan, including details on the on-demand WAV
service to be provided and a description of day-to-day project operations. Include
how the on-demand WAV service will be provided on a consistent basis to ensure
Applicant will be able to meet the demand in its service area.

FACT will provide on-demand WAV service 24 hours a day, 7 days a week and will respond to trip
requests with an accessible vehicle within 60 minutes of the time of the requested pick up during
most hours.

Within 7 Weekdays following the executed grant agreement or Notice to Proceed:

- FACT will begin providing AFA WAV trips to provisionally eligible members of the public. Trips will
be provided throughout the remainder of the grant period concluding no later than June 30, 2023.

- On-demand requests and Reservations will be initially accepted by telephone; until the App
development is complete.

- Initial Request/Reservation hours will be 5am-9pm.

- Response time will be 60 minutes after confirmation of request

- Fare ($5) will be waived until January 1, 2023

- 60-minute On-demand Rides will be offered during 5am -9pm. 12-hours on-Demand requests will
be accepted 24x7

- A Trip Booking and management App will be developed during the project

- Vendors under this program will have at least 4 accessible vehicle on stand by each day for use
dedicated to WAV trip requests under Access for All. The vehicles will be staged in North and South
County locations to minimize response times.

FACT will record the date and time the request was made as well as the response time by entering
this information into our Ecolane brokerage software and creating reports with this data. WAV trip
requests will be accepted via phone by calling our toll-free number 24/7. FACT will schedule the trip
requests in Ecolane in real time and vendors will confirm acceptance of the trip through the Ecolane
portal.

FACT has an active agreement for operations and call-center support with the non-profit agency
Charitable Adult Rides & Services (CARS). CARS answers phones when FACT transportation
services are operating outside of normal business hours or when all FACT agents are on the line
with other callers. CARS service acts as back-up to FACT'’s call-center and CARS staff can respond
to FACT’s phone calls effectively and seamlessly. FACT and CARS have access to a language line
with over 180 languages available 24/7 should translation be needed for scheduling trips or during
transportation. Bilingual Spanish speaker representatives are also available.

FACT’s brokerage vendors serve the entire county and are able to travel across jurisdictions to both
urban and rural areas and everything in between. FACT will use non-accessible vehicles to serve
those who are eligible for the service, but are able to transfer from their mobility device into a vehicle
without a wheelchair ramp/lift with or without assistance. FACT confirmed with SANDAG that using
non-accessible in the WAV program is allowed.
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C. Describe the Applicant’s strategy to ensure completed on-demand WAV trip
Response Times are reasonable and comparable to what a non-WAYV requestor
would receive. Explain whether the Applicant will make progress toward improving
Response Times and WAV presence and availability over the grant period including
a proposed strategy and goals the Applicant expects to achieve. Provide an
estimate of the improvement in response times over the Baseline Data provided in
Part Il.

FACT has brokerage vendors throughout San Diego County, which reduces deadhead miles and
improves response time.

In order to limit response time, vendors under this program will have at least 4 accessible vehicles on
stand by each day dedicated to AFA WAV trip requests. These vehicles are in addition to FACT's
and brokerage provider fleets and the twelve WAVs FACT has FTA section 5339 funding to
purchase in 2022.

To ensure completed on-demand WAV trip Response Times are reasonable and comparable to what
a non-WAYV requestor would receive, FACT has a 60 minute hour response time for most rides, well
within the 12 hour on-demand definition. FACT will make progress toward improving the Response
Times and WAV presence and availability over the grant period including PROPOSED STRATEGY
& GOALS:

-99% acceptance of all trips requested
-99% of trips responded to within the 2 hour timeframe
-80% customer satisfaction as good or excellent when surveyed annually

FACT will comply with any CPUC reporting format requirements, such as using the CPUC
“Response Times” template to track WAV trip request response times in deciles by quarter including
a report of the 75th percentile response times.

Access for All Grant Program
Cycle 1- Grant Application 20 Grant Application



D. Describe the Applicant's proposed methodologies and procedures for ongoing
monitoring and evaluation of the project’s effectiveness in providing on-demand
WAV service. What steps will be taken if the Applicant’s original goals are not
achieved?

The methodology and procedures for ongoing monitoring and evaluation of the project's
effectiveness in providing on-demand WAV service will include:

1. Service Data Analysis - FACT will hire a new Service Analyst who will track and analysis service
data including the average cost per trip, cost per hour, average trip length, passenger seat
utilization, late/no-shows, client demographic, request volume, origin and destinations, pick-up and
drop-off times, repeat customers, cost-effectiveness, complaints, etc. FACT uses Ecolane trip
management software to track trip and client information. Service data and the project budget are
analyzed by staff and reported to the FACT Board each month. Fluctuations in cost and ridership
are monitored and evaluated.

2. Scope of Work and Budget Review - FACT will regularly review the project scope of work and
budget. FACT will be proactive and consult with SANDAG if adjustments to the budget or scope of
work are needed to meet AFA goals.

3. Regular Communication and Meetings - FACT staff will meet weekly to review transportation

services and discuss any issues or complaints to seek remedies. FACT staff will meet regularly with
Brokerage vendors to discuss services, costs, and performance. FACT's Board of Directors and the
Council On Access and Mobility (CAM) will be briefed at monthly meetings on the service progress.

4. Oversight: The WAV Now project will have several layers of oversight including FACT's
Operations Management Team, Director of Grants and HR, Executive Director, Accountant, Board
of Directors, and the third-party project Consultants.

5. Customer Service Surveys and Rider Feedback - FACT Mobility Coordinators note verbal
feedback provided over the phone. All calls will be recorded for quality assurance. FACT will
distribute rider surveys to collect additional feedback on the service effectiveness.

If original goals are not achieved FACT will seek input from community partners and groups such as
CAM and SSTAC. If needed FACT will form a Service Development Committee comprised of
community stakeholders. FACT will review brokerage vendor capacity and make modifications to
the response time, service area and seek new vendors if needed. FACT will look at implementing
new technologies to enhance service delivery.
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5. Project Budget and Cost Efficiency

A. Provide a proposed project budget using the Project Budget Template provided
with the Call for Projects that aligns with the tasks included in the Project Scope of
Work.

B. Describe the Applicant’s methodologies and procedures for ongoing monitoring
and evaluation of the service’s cost efficiency. What steps will be taken by the
Applicant to ensure the services provided are cost-effective?

A. FACT's Project Budget that aligns with the tasks included in the Project Scope of Work is
included in this proposal.

B. FACT will monitor and evaluate service cost efficiency on an ongoing basis. This will include
analyzing daily, weekly, and monthly data to ensure FACT is meeting the needs of the target
population and staying within the proposed budget. This data includes the cost per trip, cost per
hour, average trip length, passenger seat utilization, late/no-shows and wait times, and deadhead
miles, which all factor into the average cost per trip, monthly spending, and overall cost efficiency.
FACT uses Ecolane trip management software to schedule, dispatch, monitor, and report trip
information. Service data including service cost and expense information is tracked by staff and
reported to FACT's Board of Director each month. Service data is reviewed at FACT's monthly
Board of Directors Meeting.

FACT will meet regularly with Access Service Providers to discuss the WAV service, contract
arrangements, and ways to reduce rates. FACT will continue to solicit interest from other taxicab
companies to join FACT's Transportation Brokerage and provide service for the AFA WAV program.
FACT's innovative brokerage model promotes competition amongst Access Providers, which lowers
FACT's per trip cost.

“As a result of using this service model, FACT is able to offer trips at competitive rates, promote cost
effective local transportation services, and stimulate the local transportation economy by assisting
all the vendors in the brokerage”. “The brokerage has enabled FACT to assist individuals as well as

agencies in meeting their needs for specialized transportation" (2020 Coordinated Plan, pg. 3-21).
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C. Please describe efforts that have been or will be made to diversify and pursue
funding from sources other than the AFA program, including developing the
capacity to fund the project beyond the Grant Term.

FACT regularly applies for grant funding to sustain and expand transportation services as well as
bids on contracted service opportunities related to specialized transportation. Currently FACT has
FTA 5310 and TransNet SMG funding for Mobility Management activities and Operating RideFACT.
FACT was also recently awarded funding from FTA's 5339 program to purchase 12 new accessible
vehicles and a FTA ICAM grant to develop a transportation app and integrate regional technology.
FACT will leverage these funds to support the proposed AFA project and improve San Diego
County's transportation system.

As a non-profit FACT pursues a diverse stream of funding sources to sustain operations and grow
services. With limited resources to meet the growing demand for specialized transportation services,
FACT continues to pursue partnerships and promote regional coordination. This includes offering
the cost savings and capacity of the Brokerage to other agencies as a contracted services. FACT
currently coordinates with 10 agencies to provide transportation services for their clients. Other
contracts are currently under discussion and several bids have been submitted. For example, FACT
recently responded to the County of San Diego's RFP for As-Needed Emergency Transportation
Services.

FACT has pursued many sources of funding recently including: Caltrans' FTA 5310 program, FTA
5339 (b) and (c) programs, FTA Mobility for All Grants, NCMM Grants, County of San Diego
Community Enhancement Grant (CE) and Neighborhood Reinvestment Program (NRP), SANDAG's
Specialized Transportation Program (STGP): TransNet SMG and FTA 5310), Sustainable
Transportation Equity Project (STEP) Grant, Paycheck Protection Program (PPP), County
Community Development Block Grant, California Small Business COVID-19 Relief Grant,
Coronavirus Response and Relief Supplemental Apportionments Act of 2021 (CRRSAA) 5310
funds, American Rescue Plan Act (ARPA), SD Foundation: Age Friendly Communities Grant,
NCMM Ready-to-Launch Grant, American Cancer Society Community Transportation, SANDAG
Access for All (AFA) program, County of SD TNC Access for All (AFA) Funds RFP 11561 and
Coordinated Agency Services (Currently 10 contracts); Other contracts are currently under
discussion.

FACT will continue to pursue funding from other sources other than the AFA program to sustain and
expand FACT's SD WAV Now service. FACT employs a Director of Grants and HR who continually
researches and applies for funding to support FACT's mission to "Assist San Diego County
residents with barriers to mobility to achieve independence through coordination of transportation
services." FACT will also partner with other regional partners to submit joint applications when
feasible. For example, in partnership with 211 San Diego and SANDAG, FACT was awarded a
Veterans Transportation and Community Living Initiative (VTCLI) grant to help veterans, military
families, and others connect to jobs and services in their communities by improving access to local
transportation options.

Access for All Grant Program
Cycle 1- Grant Application 23 Grant Application



6. Innovation

A. Describe any creative solutions or innovations in your project that could be applied
to other services in the region or for other AFA programs across the state.

FACT developed and operates a innovative Transportation Brokerage that is cost effective,
promotes coordination, increases capacity and service area, and improves response time. The
Brokerage Model can be applied to other services in the region and other AFA programs across the
state to help provide sustainable transportation for special needs in the future. “As a result of using
this service model, FACT is able to offer trips at competitive rates, promote cost effective local
transportation services, and stimulate the local transportation economy by assisting all the vendors
in the brokerage”. FACT's brokerage has been applied to other services in San Diego County
including FACT's RideFACT dial-a-ride service and contracted agency services. “The brokerage has
enabled FACT to assist individuals as well as agencies in meeting their needs for specialized
transportation" (2020 Coordinated Plan, pg. 3-21). The City of San Marcos, Scripps Health, Tri-City
Medical and many other agencies are purchasing cost-effective rides for clients through FACT's
Brokerage.

FACT continues to develop new partnerships to apply its creative Brokerage solution to other
services in the region in order to expand trip capacity through cost effective per mile rates. FACT
has also implemented an innovative vehicle sharing program. “FACT also promotes mobility through
shared use of grant funded vehicles. These vehicles are accessible and help FACT as well as
partner agencies respond to the need for accessible service” (2020 Coordinated Plan, pg. 3-20).

Persons with disabilities need specialized transportation services that are user friendly, affordable,
accessible, and flexible. FACT's brokerage was developed to serve the needs of those who require
additional assistance and are unable to access public transit. FACT's brokerage is flexible, so
services can be modified to meet the changing needs of the target population. For example FACT
expanded services using the brokerage to meet the temporary need for meals and/or food deliveries
in response to COVID-19 stay home health orders/recommendation.

These creative and innovative transportation solutions could be applied to other services in the
region or other AFA programs across the state to increase vehicle capacity, serve larger areas,
lower trip costs, and improve response times.
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B. Does the project include any efforts at ensuring environmental sustainability, such
as grouping trips and use of alternative fuels or clean air vehicles? Describe in the
space below.

FACT is a green company that is environmentally responsible. Vehicles used for the WAV service
are Clean Air Act compliant. FACT vendors operate a few alternative fuel vehicles and FACT stays
up to date on hybrid or full electric technology including attending CalAct and APTA expos to
experience vehicles in person.

FACT will purchase a Fuel efficient hybrid accessible vehicle as part of this project to begin
transitioning to low-emission vehicles that can serve the entire county. At the moment their is no
regional infrastructure to support large alternative or electric vehicle fleets to effectively provide
service countywide. FACT will continue to research alternative vehicle technology and the
infrastructure requirements (e.g., access to or funding alternative fuel programs or charging stations)

FACT's Brokerage is designed to be efficient; FACT chooses vendors who are closest to the
requested rides, in order to avoid "deadhead" miles. FACT contracts incentivize vendors to perform
shared rides and companions and Personal Care Attendants (PCA) are not required to pay a fare.
FACT owns larger vehicles that support group trips up to 14 passengers when needed.

Retired vehicles and equipment are donated to local non-profits where they are re-purposed and
used to benefit the community. FACT has partnered with agencies like MTS to donate their retired
vehicles. FACT staff works remotely when possible and carpool to events or use public transit to
reduce unnecessary driving. Staff limits printing documents, recycles all non waste products, and
single use plastics are not used at the workplace.
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Required Forms for All Applicants

Applicant Statement Form

Please indicate application completeness by checking the following boxes and sign and date
below.

As an authorized delegate, | certify that my agency:

Has read the Grant Agreement Template and accepts and can meet the terms and
conditions therein.

Understands that SANDAG will not reimburse the applicant for expenses incurred prior to
issuance of the Notice to Proceed or after the grant term expiration.

If this application is approved for funding, | certify that my agency:

Understands the responses in this application will become requirements reflected in the
Grant Agreement with SANDAG.

Agrees to sign and return the Grant Agreement to SANDAG, without exceptions, within
45 days of receipt.

Will submit progress reports, performance measures, and invoices documenting the use
of both grant and matching funds to SANDAG no less frequently than quarterly using the
method required by SANDAG.

Will set-up a separate project account that will be in accordance with a quarterly
reporting and invoicing schedule.

| certify that | agree with the above statements and that the information submitted in this
application is complete, accurate, and in accordance with these guidelines.

| have the authorization to submit this Grant Application on behalf of my agency.

//%/ZMQ N 7/27/2022

Signature Date

Arun Prem Executive Director
Printed Name Title
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Public Contract Code Section 10162 Questionnaire

In accordance with Public Contract Code Section 10162, the Applicant shall complete, under
penalty of perjury, the following questionnaire:

Has the Applicant, any officer of the Applicant, or any employee of the Applicant who has a
proprietary interest in the Applicant, ever been disqualified, removed, or otherwise prevented

from bidding or proposing on, or completing a federal, state, or local government project
because of a violation of law or a safety regulation?

0 Yes* @O No

*If the answer is yes, explain the circumstances in the space below.

ol e 7/27/2022
//,?/%@Z‘

Signature Date

Arun Prem Executive Director
Printed Name Title

Public Contract Code Section 10232 Statement

In conformance with Public Contract Code Section 10232, the Applicant hereby states under
penalty of perjury, that no more than one final unappealable finding of contempt of court by
a federal court has been issued against the Applicant within the immediately preceding

two--year period because of the Applicant's failure to comply with an order of a federal court
which ordered the Applicant to comply with an order of the National Labor Relations Board.

//2//%@2‘ 7/27/2022

Signature Date

Arun Prem Executive Director
Printed Name Title
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Equal Employment Opportunity Certificate

Applicant hereby certifies that it will comply with the provisions of the SANDAG Equal
Employment Opportunity Program (SANDAG Board Policy No. 007), and rules and
regulations adopted pursuant thereto, Title VI of the Civil Rights Act of 1964, the California Fair
Employment Practices Act, and any other applicable federal and state laws and regulations
relating to equal employment opportunity, including laws and regulations hereinafter
enacted.

Furthermore, Applicant hereby certifies that it:
1 Has* Has Not

been found, adjudicated, or determined to have violated any laws of Executive Orders
relating to employment discrimination or affirmative action including, but not limited to, Title
VIl of the Civil Rights Act of 1964, as amended, (42 U.S.C. 2000[e] et seq.); the Equal Pay Act (29
U.S.C. 206[d]); Executive Order (EO) 10925 (Kennedy, 1961), EO 11114 (Kennedy, 1963), or EO 11246
(Johnson, 1965); or the California Fair Employment and Housing Act (Government Code 12460
et seq.); by any federal or California court or agency, including but not limited to the Equal
Employment Opportunity Commission, the Office of Federal Contract compliance Programs,
and the California Fair Employment and Housing Commission.

*If Has is marked above, please explain the circumstance in the space below.

//@/MZ‘ 7/27/2022

Signature Date

Arun Prem Executive Director

Printed Name Title
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Safety Protocol Declaration Form

Carrier Name
(Access Provider) Full Access and Coordinated Transportation, Inc (FACT)

PSG # (if applicable) [N/A

Pursuant to Decision 21-11-004 Ordering Paragraph 12, all eligible Access Providers must
comply with the following Safety Protocols:

e Background checks: Access Providers must perform background checks that meet or
exceed what is required for a TNC under the Instructions for TNC Application Form.!

e Insurance: Access Providers must have levels of insurance that are equivalent or higher
than what is required for charter-party carriers under General Order 115.2

e Driver training: Access Providers must have certification that their drivers have
completed WAV driver training on transporting people with disabilities within the past
three years including but not limited to the following:

o Sensitivity training

Passenger assistance techniques

Accessibility equipment use

Door-to-door service

Safety procedures

O O O ©

e Controlled substance and alcohol testing: Access Providers must be enrolled in a
controlled substance and alcohol testing program.

e Secretary of State reqgistration: Access Providers must have their articles of incorporation
filed with the Secretary of State.

e Motor Carrier Profile with CHP: Access Providers must complete the California Highway
Patrol (CHP) 362 Motor Carrier Profile and obtain a CA Number from the CHP.

e |nspection: Access Providers must have certification that all WAVs have been inspected
and approved to conform with the American with Disability Act Accessibility
Specifications for Transportation Vehicles within the past year, including the “19-point”
vehicle safety inspection as required in both the TCP* and TNC* permitting process.

In addition, pursuant to Decision 21-03-005 Ordering Paragraph 22, Access Providers offering
wheelchair accessible vehicle services shall place the International Symbol of Accessibility on
vehicles providing WAV service in the following locations: passenger side door (below door
handle) and rear of vehicle (right side above bumper).

! Basic Information for Transportation Network Companies and Applicants at 4.
2 General Orders are available online at https://www.cpuc.ca.gov/generalorders/

3 General Order 157-E at 9:
https://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M322/K150/322150628.pdf
4 Basic Information for Transportation Network Companies and Applicants at 9 and 10.
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Safety Protocol Declaration Form (Continued)

Access Providers shall be responsible for ensuring compliance with these requirements and
shall maintain records of such compliance if applicable for the duration of the program,
which is scheduled to sunset on January 1, 2026. The CPUC and/or the Local Access Fund
Administrator may request supporting documentation at any time.

CERTIFICATION

| (we) certify (or declare), under penalty of perjury, that | (we) have read and understand the
above requirement and must have completed the safety protocols above, and that | (we) am
(are) to and will comply with it. | (we) certify (or declare), under penalty of perjury, that the
foregoing is true and correct.

8/2/2022

Arun Prem

Date
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Signature of Applicant(s)

Signature of Corporate Officer

Executive Director

Title of Corporate Officer
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Required Forms for TNC Applicants Only

TNC As Access Provider Attestation Form

TNC Name

PSG #

Pursuant to Decision 21-11-004 Ordering Paragraph 14, all Transportation Network Companies
(TNCs) applying as an Access Provider must attest to the following:

e New Service Exception: For the purpose of Access Provider eligibility, a TNC is eligible to
serve as an Access Provider in a geographic area so long as it has not provided wheelchair
accessible vehicle (WAV) services in that geographic area since July 2019.°

e Exemption Exception: For a TNC that has operated WAV services since July 1,2019 in a
given geographic area, the TNC may continue to be eligible as an Access Provider in that
geographic area if it qualifies under the exemption exception, which states the following:

o A TNC may be eligible as an Access Provider in a geographic area where it currently
offers WAV service if:

a) the TNC qualifies for an exemption in that geographic area, and

b) the TNC certifies that the TNC's collected fees during the Exemption Year were
exhausted to provide WAV services.®

Please check one of the following:
| confirm the TNC stated above qualifies as an Access Provider under:
O New Service Exception

O Exemption Exception

5 Decision D.21-11-004 Ordering Paragraph 4: a TNC is deemed to “operate WAV service” in a given
geographic area if the TNC completes at least one WAV trip that originates in that geographic area.
6 See D.21-03-005 OPIT1.
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TNC As Access Provider Attestation Form (Continued)

CERTIFICATION

| (we) certify (or declare), under penalty of perjury, that | (we) have read and understand the
above requirement, and that | (we) confirm the above requirement. | (we) certify (or declare),
under penalty of perjury, that the foregoing is true and correct.

Date Print Name of Applicant/Officer

Signature of Applicant(s)

Signature of Corporate Officer

Title of Corporate Officer
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	Safety Protocol Declaration Form
	Safety Protocol Declaration Form (Continued)

	Required Forms for TNC Applicants Only
	TNC As Access Provider Attestation Form
	TNC As Access Provider Attestation Form (Continued)

	Untitled

	Applicant Name: Full Access and Coordinated Transportation, Inc. (FACT)
	Applicant Address: 516 Civic Center Drive 
Oceanside, CA 92054
	Contact Name: Budd Anderson
	Title: Director of Grants and HR 
	Phone: (760) 754-1252
	Email: banderson@factsd.org
	Project Title: SD WAV Now 
	Individual Name: Meagan Schmidt 
	Title_2: Director of Operations
	Phone_2: (760) 754-1252
	Email_2: mschmidt@factsd.org 
	Role Description: Project Oversight, Outreach, and Agency Signer 
	Individual Name_2: Arun Prem
	Title_3: Executive Director
	Phone_3: (760) 754-1252
	Email_3: aprem@factsd.org
	Role Description_2: Manage Call Center, Third-party Access Providers, and Data 
	Individual Name_3: Alissa Poorman
	Title_4: Mobility Manager
	Phone_4: (760) 754-1252
	Email_4: apoorman@factsd.org
	Role Description_3: Vehicle Inspections, Fitness for Duty Assessments, and Compliance 
	Individual Name_4: Christian Hernandez
	Title_5: Safety and Compliance Coordinator 
	Phone_5: (760) 754-1252
	Email_5: chernandez@factsd.org
	Role Description_4: 
	Individual Name_5: 
	Title_6: 
	Phone_6: 
	Email_6: 
	Total AFA Grant Request Amount: 2530004
	Source of Funding: 
	Amount of Funding: 
	Source of Funding_2: 
	Amount of Funding_2: 
	Source of Funding_3: 
	Amount of Funding_3: 
	Total Matching Funds Provided: 
	undefined: Please see baseline data attachments for WAV Information, safety, training, insurance, and financial information: WAVs in Operations, WAV Trips, On-Demand Trips & Response Times, Outreach, Complaints, Training and Inspections, Funds Expended, and Contract Info. 

WAV Information:
3) FACT is able to provide the baseline data requested above providing clarity on the format and meaning of the 75th percentile, Full_RT, Period_A_RT, and Period_B_RT. 

As an example FACT currently provides transportation services for Scripps Health and has met their clients On-Demand Transportation needs with no response time issues. These trips require specialized mobility assistance for passengers, including wheelchair, door-to-door, door-through-door, and gurney transportation. FACT completed 2,003 of these trips between January 2020-June 2022 (See attachment On-Demand Trips & Response Times).

Safety, training, and insurance information:
2) FACT’s overall complaints compared to trips provided is very low. FACT has not received any complaints regarding securement issues, driver training, vehicle safety and comfort, service animal issues, or stranded passengers.  

Insurance:
FACT and each entity that will provide on-demand WAV services under FACT have levels of insurance that are equivalent or higher than what is required and will comply with the AFA program insurance requirements at the time of grant agreement execution (approximately October 1, 2022).

Additional safety, training, and insurance information is provided throughout the application. 


	Entity Name: Furaat Transportation
	Holds a Commissionissued CharterParty Carrier permit: Off
	Nonpermitted transportation carrier: On
	Holds a Commissionissued CharterParty Carrier permit Nonpermitted transportation carrierNumber of WAV vehicles in current fleet: 4
	Holds a Commissionissued CharterParty Carrier permit Nonpermitted transportation carrierDate when ondemand WAV services will begin: 10/1/22
	Entity Name_2: SDMED INC. - Medical Transportation
	Holds a Commissionissued CharterParty Carrier permit_2: Off
	Nonpermitted transportation carrier_2: On
	Holds a Commissionissued CharterParty Carrier permit Nonpermitted transportation carrierNumber of WAV vehicles in current fleet_2: 3
	Holds a Commissionissued CharterParty Carrier permit Nonpermitted transportation carrierDate when ondemand WAV services will begin_2: 10/1/22
	Entity Name_3: Eleet Transportation 
	Holds a Commissionissued CharterParty Carrier permit_3: Off
	Nonpermitted transportation carrier_3: On
	Holds a Commissionissued CharterParty Carrier permit Nonpermitted transportation carrierNumber of WAV vehicles in current fleet_3: 2
	Holds a Commissionissued CharterParty Carrier permit Nonpermitted transportation carrierDate when ondemand WAV services will begin_3: 10/1/22
	Entity Name_4: Full Access and Coordinated Transportation, Inc. (FACT)
	Holds a Commissionissued CharterParty Carrier permit_4: Off
	Nonpermitted transportation carrier_4: On
	Holds a Commissionissued CharterParty Carrier permit Nonpermitted transportation carrierNumber of WAV vehicles in current fleet_4: 8
	Holds a Commissionissued CharterParty Carrier permit Nonpermitted transportation carrierDate when ondemand WAV services will begin_4: 10/1/2022
	those without smartphone or internet access: FACT has a 16-year long track record of being a good steward of public funds and has extensive  experience managing grant-funded capital, mobility management, planning, and operating projects. For example FACT currently managing several FTA Section 5310 and TransNet Senior Mini-Grant funded projects for mobility management services and operating transportation services. FACT has successfully managed grants from the San Diego Foundation, American Cancer Society, and County of San Diego which all focused on improving San Diego County's transportation system. Other sources include FTA's Veterans Transportation and Community Living Grant (VTCLI), Innovative Coordinated Access and Mobility (ICAM), and Section 5339 - Bus and Bus Facilities Program. A majority of these grants are on a reimbursement basis and all of them have regulatory and monitoring requirements. For example, for FACT's RideFACT program which is funded by SMG and 5310 funds, FACT submits monthly invoices for reimbursement to SANDAG which includes performance measures such as cost per trip and hour, passenger seat utilization, complaints by category, service pictures, and other data. FACT submits quarterly reports to SANDAG and bi-annual reports to Caltrans on grant funded vehicles usage. Caltrans and SANDAG staff inspect the vehicles funded through their programs annually or every two years.  

FACT has many active service contracts with Cities, Hospitals, The County of San Diego and other entities to provide transportation for their clients or constituents. Each contract has its own requirements, reporting, and reimbursement and invoicing procedures. For example FACT operates under a fee for service arrangement with Gary Mary Westpace (GMWP) to provide ambulatory and accessible transportation to their clients. Trips are scheduled up to 1 day in advance and travel is throughout San Diego County. This program is under Center for Medicare & Medicaid Services (CMS), quality monitoring compliance requirements include: Preliminary Background Checks, Preliminary & monthly Office of Inspector General (OIG) Checks, Drug & Alcohol Monitoring Enrollment, Driver Competency Training, etc. FACT bills GMWP for the cost of providing these trips utilizing a brokerage vendor plus an administrative fee.  

Accessing FACT's on-demand WAV service will not require Internet or a smartphone.  FACT has brokerage vendors with accessible vehicles located throughout San Diego County who can serve a broad range of users and respond to trip requests efficiently. FACT was recently awarded FTA Section 5339 funding to purchase twelve accessible vans to help expand accessible vehicle capacity. These vehicles will be shared with brokerage vendors to ensure they have adequate wheelchair accessible vehicle capacity to meet the WAV service demand. FACT will provide on-demand WAV service to eligible clients, including those without smartphone or Internet access by offering trip bookings 24/7 through FACT's toll-free call center telephone number. See Question C below for additional information. 

The CTSA’s (FACT) mission is to provide access and mobility in the region by coordinating existing resources and developing alternative transportation models" (2020 SANDAG Coordinated Plan). FACT is perfectly positioned to provide the AFA WAV service for San Diego County. 

	any other details: As the Consolidated Transportation Services Agency, FACT is recognized in communities across San Diego County for coordinating and providing specialized transportation services. FACT has experience publicizing and promoting transportation services, such as its RideFACT service for seniors, individuals with disabilities, and other disadvantaged populations. FACT has a established network of partners and a marketing strategy to effectively publicize and promote SD WAV Now.

FACT will publicize and promote the available on-demand WAV service to disability communities by hiring a Marketing Consulatant and through the following outreach activities:

- Community Presentations and Outreach – senior centers, community centers, clinics, city council meetings, social service agencies, etc.
- Press Releases 
- Media outlets including social media
- Service information posted on FACT's and partner agency websites who serve individuals with disabilities. FACT's website includes adjustable font options for individuals with vision difficulties. 
- Newsletters: FACT has an established subscriber list which includes individuals who represent or serve individuals with disabilities or have a disability themselves. 
- Stakeholder Meetings: Social Services Advisory Council (SSTAC) Meetings, Council on Access and Mobility (CAM) Meetings, Alliance for Regional Solutions, ADA review groups, etc. 
- Fliers and Riders Guides: Target market mailing and distribution to social services agencies, medical centers, etc. 
- Call center support - The public can call toll free and reach a FACT representative for assistance. Callers can utilize Telecommunications Device for the Deaf (TDD) technology to call FACT. 
- Promotion through FACT's network of community partners – FACT operates a Transportation Brokerage comprised of a network of local transportation vendors, facilitates the Council on Access and Mobility (CAM), and has formed many partnerships with municipal agencies, non-profits, and health care providers. FACT coordinates with transit, social service, government, and private agencies to identify and maintain an inventory of all modes of  transportation in San Diego County. Partners include, but are not limited to: 211, Braille Institute, PACE programs, Access to Independence, San Diego ADA Compliance and Accessibility Office, and the San Diego Regional Center.

This vast network of transportation stakeholders will help FACT promote the available on-demand WAV services to disability communities. For example FACT is a member of 211 San Diego's Community Information Exchange (CIE). 211 will refer callers to FACT who are eligible for the WAV service. 

Additional strategies will be developed in coordination with the third-party Marketing Consultant. Dates corresponding to FACT's program outreach are included in the Scope of Work - Task #4.
	populations: FACT will market and promote public awareness of it’s on -demand WAV services in both low income and minority areas as well as populations with limited English proficiency through the following:

- All SD WAV Now promotional material and service information will be in English and Spanish, and provided in other languages upon request. This includes fliers, riders guides, and other public documents pertaining to the service details.
- Service information will be posted online to FACT's and partner agency websites. FACT's website has a Google Translate option to convert content to other languages.
- Marketing materials will be mailed using target marketing, distributed to low income and minority communities, and upon request by other agencies for distribution. 
- Press releases will be issued in English and Spanish and distributed to Spanish speaking media outlets
- Distribute fliers to and perform presentations for community groups such as senior centers, medical clinics, assisted living facilities, and social service agencies located in low income and minority areas. FACT staff has performed presentation for Spanish speaking audiences as well as used interpreters for groups who speak other languages, such as Mandarin.
- Outreach to city elected officials in low income and minority communities
- Call center support - The public can call toll free and reach a FACT representative for assistance. FACT's One Call-One Click Mobility Center is staffed with bilingual, Spanish speaking Mobility Coordinators. Mobility Coordinators and FACT's back up call center have access to a language line with over 180 languages and include bilingual staff. 
- Networking and Word of mouth. As mentioned in the previous question FACT has an large network of partners who will help promote the WAV service to their constituents, clients, and communities in general. FACT believes these efforts will effectively reach the target populations by bringing the information to these communities to hear first hand about the program and pass along this information via word of mouth.  Most of RideFACT’s existing ridership is based on friends and family telling their community about the program and their experience utilizing the service as well as medical centers knowing about RideFACT. 
- Additional strategies will be developed in coordination with the third-party Marketing Consultant. 

FACT's infrastructure, experience, technical capabilities, and network will ensure equal access regardless of an individual’s income, location, preferred language, national origin, disability, or any other classification. 

Felix called to thank us for his trips to dialysis.  He had a successful kidney transplant and won’t be going to dialysis any more.  "Gracias a todos!" - RideFACT Rider 

	these users: FACT's SD WAV Now service will be made available to individuals who do not have a smartphone, Internet, or need additional assistance in requesting the service. WAV reservations will be available by calling FACT's call center's toll-free telephone number. FACT's WAV service will be accessible to all and will provide the additional assistance and care needed to serve the target population. 

Riders will be able to pay fares with cash and book trips over the phone, but FACT has been working on contact-less payment solutions and a reservation app which will improve accessibility and convenience as well as help with fare collection. In early 2022 FACT teamed up with Caltrans’ California Integrated Travel Project (CAL ITP), Visa, Felix, and Brokerage Vendors to pilot a contactless card fare collection system. In June 2022 FACT was awarded an FTA Innovative Coordinated Access and Mobility (ICAM) grant through Caltrans to fund research and development of a mobile application (app) that will allow riders to schedule trips and be integrate with other systems, such as the card-based payment solution mentioned above and 211's Community Information Exchange (CIE). 

FACT's call center has access to translation services for all languages as well as assistance for clients using devices for speech and hearing difficulties. FACT and its brokerage vendors have experience providing specialized transportation services. FACT's Mobility Coordinators are trained to help seniors and individuals with disabilities who often require additional assistance with travel arrangements. Staff and drivers participate in trainings on topics such as wheelchair securement, sensitivity, harassment prevention, and dementia friendly. This ensures they are prepared to serve riders who need additional assistance. Companions, PCA's, and service animals will be accommodated to ensure riders have the support they need. FACT will utilize non-accessible vehicles to efficiently serve individuals with disabilities who do not require a wheelchair ramp/lift equipped vehicle, but are eligible for the service. This will ensure FACT can respond effectively to each request and ensure WAV's are only used to serve those who require or prefer a WAV vehicle to board and ride safely. 

“The driver was super nice.  When my rubber wheel came off he took the time to put it back on my wheelchair.  Your drivers are great, thank you!”  - Andrew, RideFACT Rider

"The primary purpose of FACT is to coordinate the development of a specialized transportation system that will improve access and mobility for the county, by meeting mobility needs not met by fixed-route transit". (SANDAG 2020 Coordinated Plan)

	Describe the Applicants procedures for preventative and routine vehicle maintenance: FACT will follow all federal, state, local, and AFA program safety requirements to operate the proposed on-demand WAV service. FACT has a full-time Safety and Compliance Coordinator who manages FACT's fleet, performs fitness for duty assessments, monitors reporting, and performs visual vehicle inspections on all provider vehicles. Daily pre-trip vehicle Inspection and post condition reports will be completed daily by each driver. Attachment A, page 5 includes an example of inspection documentation.

Each vendor has their own routine preventative maintenance schedule, which is monitored by the Safety and Compliance Coordinator. An example of FACT's brokerage agreement safety related  requirements are included in Attachment A, page 1. Any vehicle owned by FACT and leased to a brokerage vendor requires monthly and quarterly usage reports including preventative maintenance and repair information. FACT’s brokerage agreement with each vendor stipulates safety requirements including standards, codes and regulations, inspections, reports and records, and vehicle maintenance.  Along with these requirements, FACT’s Safety and Compliance Coordinator oversees each vehicle’s initial inspections which consist of a 19 point check from a certified mechanic required prior to vehicles providing service for FACT riders; annual inspections by a third-party certified mechanic of all vehicles utilized in FACT services; any failed items are followed up on and resolved, and ongoing weekly random Fit for Duty observations of vehicles and drivers are performed.

FACT has experience managing and leasing a large fleet of vehicles in addition to contracting with a mechanic to inspect all vehicles used in FACT's services. 



	database and national sex offender database: Yes
	of terror not be permitted to provide AFA services: Yes_2
	to be an AFA driver: Yes_3
	agreement execution approximately October 1 2022: 
	undefined_2: Yes_4
	approximately October 1 2022: 
	procedures: Yes_5
	approximately October 1 2022_2: 
	substance and alcohol testing program: Yes_6
	agreement execution approximately October 1 2022_2: 
	incorporation filed with the Secretary of State: Yes_7
	execution approximately October 1 2022: 
	CHP: No_8
	execution approximately October 1 2022_2: Each entity that will provide the on-demand WAV services will be able to comply with the CHP Motor Carrier Profile requirements at the time of grant agreement execution (approximately October 1, 2022). FACT is researching and discussing this requirement with each brokerage vendor to prepare for the service. Any non-permitted carrier will submit a declaration to SANDAG affirming compliance with each of these requirements and that each requirement will be in effect during the term the carrier operates as an Access Provider. 

FACT is the Consolidated Transportation Services Agency for San Diego County (CTSA), a non-profit, and Social Services Transportation Provider. 

EXEMPTIONS from State law for FACT as a Social Services Transportation Provider:

CA Government Code Sections (15985-15986)  
15985. Provisions of the Public Utilities Code and orders and regulations of the Public Utilities Commission relating to common carriers of passengers shall not apply to social service transportation delivered by a nonprofit social service transportation provider or to a locally licensed or franchised for-profit transportation provider which operates, in dedicated vehicles, social service transportation pursuant to contract with a nonprofit social service transportation provider organization. (24336)

This section does not apply to a nonprofit social service transportation provider that uses one or more vehicles which are designed for carrying more than 16 persons including the driver or that operates vehicles which offer transportation services over regularly scheduled or fixed routes and allows any person to use those transportation services for a fee. (24337)
15986. No county, city, or district may impose a special license or fee for social service transportation provided by a nonprofit social service transportation provider organization or by a for-profit transportation provider, operating under local license or franchise, which provides social service transportation pursuant to contract with a nonprofit social service transportation provider organization. (24338)


	undefined_3: Yes_9
	execution approximately October 1 2022_3: 
	number of available WAVs resulting from the proposed service: FACT operates with a brokerage model and is able to scale capacity up and down based on the volume of WAV trips needed. Currently, FACT is planning to utilize 3 primary vendors to provide WAV trips under this program; however, there are more vendors who operate WAV vehicles in FACT’s brokerage network. FACT has also been in contact with other WAV providers who are interested in joining FACT's brokerage. FACT will work with these vendors and add them to the brokerage should WAV demand require additional capacity. 

The current hourly number of available WAV’s resulting from the proposed service is 17. This includes 8 WAVs FACT currently owns, which are leased to regional access providers throughout San Diego County. 4 standby WAVs will be dedicated to the the SD WAV Now service and will be stationed in North and South County locations to minimize response time.

FACT will order 1 accessible hybrid fueled WAV minivan and additional WAVs if needed, based on the needs assessment and operations plan. Additional vehicles for users requiring assistance with canes, walkers and other mobility devices who do not require a lift ramp are also available. 

FACT has obtained funding through FTA's competitive Section 5339 program to purchase twelve new WAV vehicles and is in final stages of the procurement process. These vehicles will assist FACT with scalability to meet future demand for on-demand WAV services. 

FACT's role as the CTSA, established transportation brokerage and network, access to WAVs, upcoming WAV fleet expansion (FTA 5339 grant), and project implementation plan perfectly positions FACT to meet the current and future demand for on-demand WAV services in San Diego County. 


	Applicant will be able to meet the demand in its service area: FACT will provide on-demand WAV service 24 hours a day, 7 days a week and will respond to trip requests with an accessible vehicle within 60 minutes of the time of the requested pick up during most hours.  

Within 7 Weekdays following the executed grant agreement or Notice to Proceed:

- FACT will begin providing AFA WAV trips to provisionally eligible members of the public. Trips will be provided throughout the remainder of the grant period concluding no later than June 30, 2023.
- On-demand requests and Reservations will be initially accepted by telephone; until the App development is complete.
-  Initial Request/Reservation hours will be 5am-9pm.
- Response time will be 60 minutes after confirmation of request
- Fare ($5) will be waived until January 1, 2023
- 60-minute On-demand Rides will be offered during 5am -9pm. 12-hours on-Demand requests will be accepted 24x7
- A Trip Booking and management App will be developed during the project
- Vendors under this program will have at least 4 accessible vehicle on stand by each day for use dedicated to WAV trip requests under Access for All. The vehicles will be staged in North and South County locations to minimize response times. 

FACT will record the date and time the request was made as well as the response time by entering this information into our Ecolane brokerage software and creating reports with this data. WAV trip requests will be accepted via phone by calling our toll-free number 24/7. FACT will schedule the trip requests in Ecolane in real time and vendors will confirm acceptance of the trip through the Ecolane portal. 

FACT has an active agreement for operations and call-center support with the non-profit agency Charitable Adult Rides & Services (CARS). CARS answers phones when FACT transportation services are operating outside of normal business hours or when all FACT agents are on the line with other callers. CARS service acts as back-up to FACT’s call-center and CARS staff can respond to FACT’s phone calls effectively and seamlessly. FACT and CARS have access to a language line with over 180 languages available 24/7 should translation be needed for scheduling trips or during transportation. Bilingual Spanish speaker representatives are also available. 

FACT’s brokerage vendors serve the entire county and are able to travel across jurisdictions to both urban and rural areas and everything in between. FACT will use non-accessible vehicles to serve those who are eligible for the service, but are able to transfer from their mobility device into a vehicle without a wheelchair ramp/lift with or without assistance. FACT confirmed with SANDAG that using non-accessible in the WAV program is allowed. 
	Part II: FACT has brokerage vendors throughout San Diego County, which reduces deadhead miles and improves response time. 

In order to limit response time, vendors under this program will have at least 4 accessible vehicles on stand by each day dedicated to AFA WAV trip requests. These vehicles are in addition to FACT's and brokerage provider fleets and the twelve WAVs FACT has FTA section 5339 funding to purchase in 2022.

To ensure completed on-demand WAV trip Response Times are reasonable and comparable to what a non-WAV requestor would receive, FACT has a 60 minute hour response time for most rides, well within the 12 hour on-demand definition. FACT will make progress toward improving the Response Times and WAV presence and availability over the grant period including PROPOSED STRATEGY & GOALS:

-99% acceptance of all trips requested 
-99% of trips responded to within the 2 hour timeframe
-80% customer satisfaction as good or excellent when surveyed annually

FACT will comply with any CPUC reporting format requirements, such as using the CPUC “Response Times” template to track WAV trip request response times in deciles by quarter including a report of the 75th percentile response times. 
	achieved: The methodology and procedures for ongoing monitoring and evaluation of the project's effectiveness in providing on-demand WAV service will include:

1. Service Data Analysis - FACT will hire a new Service Analyst who will track and analysis service data including the average cost per trip, cost per hour, average trip length, passenger seat utilization, late/no-shows, client demographic, request volume, origin and destinations, pick-up and drop-off times, repeat customers, cost-effectiveness, complaints, etc. FACT uses Ecolane trip management software to track trip and client information. Service data and the project budget are analyzed by staff and reported to the FACT Board each month. Fluctuations in cost and ridership are monitored and evaluated. 

2. Scope of Work and Budget Review - FACT will regularly review the project scope of work and budget. FACT will be proactive and consult with SANDAG if adjustments to the budget or scope of work are needed to meet AFA goals. 

3. Regular Communication and Meetings - FACT staff will meet weekly to review transportation services and discuss any issues or complaints to seek remedies. FACT staff will meet regularly with Brokerage vendors to discuss services, costs, and performance. FACT's Board of Directors and the Council On Access and Mobility (CAM) will be briefed at monthly meetings on the service progress.

4. Oversight: The WAV Now project will have several layers of oversight including FACT's Operations Management Team, Director of Grants and HR, Executive Director, Accountant, Board of Directors, and the third-party project Consultants. 

5. Customer Service Surveys and Rider Feedback - FACT Mobility Coordinators note verbal feedback provided over the phone. All calls will be recorded for quality assurance. FACT will distribute rider surveys to collect additional feedback on the service effectiveness. 

If original goals are not achieved FACT will seek input from community partners and groups such as CAM and SSTAC. If needed FACT will form a Service Development Committee comprised of community stakeholders. FACT will review brokerage vendor capacity and make modifications to the response time, service area and seek new vendors if needed. FACT will look at implementing new technologies to enhance service delivery.
	Applicant to ensure the services provided are costeffective: A. FACT's Project Budget that aligns with the tasks included in the Project Scope of Work is included in this proposal. 

B. FACT will monitor and evaluate service cost efficiency on an ongoing basis. This will include analyzing daily, weekly, and monthly data to ensure FACT is meeting the needs of the target population and staying within the proposed budget. This data includes the cost per trip, cost per hour, average trip length, passenger seat utilization, late/no-shows and wait times, and deadhead miles, which all factor into the average cost per trip, monthly spending, and overall cost efficiency.  FACT uses Ecolane trip management software to schedule, dispatch, monitor, and report trip information. Service data including service cost and expense information is tracked by staff and reported to FACT's Board of Director each month. Service data is reviewed at FACT's monthly Board of Directors Meeting. 

FACT will meet regularly with Access Service Providers to discuss the WAV service, contract arrangements, and ways to reduce rates. FACT will continue to solicit interest from other taxicab companies to join FACT's Transportation Brokerage and provide service for the AFA WAV program. FACT's innovative brokerage model promotes competition amongst Access Providers, which lowers FACT's per trip cost. 

“As a result of using this service model, FACT is able to offer trips at competitive rates, promote cost effective local transportation services, and stimulate the local transportation economy by assisting all the vendors in the brokerage”. “The brokerage has enabled FACT to assist individuals as well as agencies in meeting their needs for specialized transportation" (2020 Coordinated Plan, pg. 3-21). 
	capacity to fund the project beyond the Grant Term: FACT regularly applies for grant funding to sustain and expand transportation services as well as bids on contracted service opportunities related to specialized transportation. Currently FACT has FTA 5310 and TransNet SMG funding for Mobility Management activities and Operating RideFACT. FACT was also recently awarded funding from FTA's 5339 program to purchase 12 new accessible vehicles and a FTA ICAM grant to develop a transportation app and integrate regional technology. FACT will leverage these funds to support the proposed AFA project and improve San Diego County's transportation system.

As a non-profit FACT pursues a diverse stream of funding sources to sustain operations and grow services. With limited resources to meet the growing demand for specialized transportation services, FACT continues to pursue partnerships and promote regional coordination. This includes offering the cost savings and capacity of the Brokerage to other agencies as a contracted services. FACT currently coordinates with 10 agencies to provide transportation services for their clients. Other contracts are currently under discussion and several bids have been submitted. For example, FACT recently responded to the County of San Diego's RFP for As-Needed Emergency Transportation Services.

FACT has pursued many sources of funding recently including: Caltrans' FTA 5310 program, FTA 5339 (b) and (c) programs, FTA Mobility for All Grants, NCMM Grants, County of San Diego Community Enhancement Grant (CE) and Neighborhood Reinvestment Program (NRP), SANDAG's Specialized Transportation Program (STGP): TransNet SMG and FTA 5310), Sustainable Transportation Equity Project (STEP) Grant, Paycheck Protection Program (PPP), County Community Development Block Grant, California Small Business COVID-19 Relief Grant,  Coronavirus Response and Relief Supplemental Apportionments Act of 2021 (CRRSAA) 5310 funds, American Rescue Plan Act (ARPA), SD Foundation: Age Friendly Communities Grant, NCMM Ready-to-Launch Grant, American Cancer Society Community Transportation, SANDAG Access for All (AFA) program, County of SD TNC Access for All (AFA) Funds RFP 11561 and Coordinated Agency Services (Currently 10 contracts); Other contracts are currently under discussion.

FACT will continue to pursue funding from other sources other than the AFA program to sustain and expand FACT's SD WAV Now service. FACT employs a Director of Grants and HR who continually  researches and applies for funding to support FACT's mission to "Assist San Diego County residents with barriers to mobility to achieve independence through coordination of transportation services." FACT will also partner with other regional partners to submit joint applications when feasible. For example, in partnership with 211 San Diego and SANDAG, FACT was awarded a Veterans Transportation and Community Living Initiative (VTCLI) grant to help veterans, military families, and others connect to jobs and services in their communities by improving access to local transportation options. 
	to other services in the region or for other AFA programs across the state: FACT developed and operates a innovative Transportation Brokerage that is cost effective, promotes coordination, increases capacity and service area, and improves response time. The Brokerage Model can be applied to other services in the region and other AFA programs across the state to help provide sustainable transportation for special needs in the future. “As a result of using this service model, FACT is able to offer trips at competitive rates, promote cost effective local transportation services, and stimulate the local transportation economy by assisting all the vendors in the brokerage”. FACT's brokerage has been applied to other services in San Diego County including FACT's RideFACT dial-a-ride service and contracted agency services. “The brokerage has enabled FACT to assist individuals as well as agencies in meeting their needs for specialized transportation" (2020 Coordinated Plan, pg. 3-21). The City of San Marcos, Scripps Health, Tri-City Medical and many other agencies are purchasing cost-effective rides for clients through FACT's Brokerage. 

FACT continues to develop new partnerships to apply its creative Brokerage solution to other services in the region in order to expand trip capacity through cost effective per mile rates. FACT has also implemented an innovative vehicle sharing program. “FACT also promotes mobility through shared use of grant funded vehicles. These vehicles are accessible and help FACT as well as partner agencies respond to the need for accessible service” (2020 Coordinated Plan, pg. 3-20). 

Persons with disabilities need specialized transportation services that are user friendly, affordable, accessible, and flexible. FACT's brokerage was developed to serve the needs of those who require additional assistance and are unable to access public transit. FACT's brokerage is flexible, so services can be modified to meet the changing needs of the target population. For example FACT expanded services using the brokerage to meet the temporary need for meals and/or food deliveries in response to COVID-19 stay home health orders/recommendation. 

These creative and innovative transportation solutions could be applied to other services in the region or other AFA programs across the state to increase vehicle capacity, serve larger areas, lower trip costs, and improve response times.  
	space below: FACT is a green company that is environmentally responsible. Vehicles used for the WAV service are Clean Air Act compliant. FACT vendors operate a few alternative fuel vehicles and FACT stays up to date on hybrid or full electric technology including attending CalAct and APTA expos to experience vehicles in person. 

FACT will purchase a Fuel efficient hybrid accessible vehicle as part of this project to begin transitioning to low-emission vehicles that can serve the entire county. At the moment their is no regional infrastructure to support large alternative or electric vehicle fleets to effectively provide service countywide. FACT will continue to research alternative vehicle technology and the infrastructure requirements (e.g., access to or funding alternative fuel programs or charging stations)

FACT's Brokerage is designed to be efficient; FACT chooses vendors who are closest to the requested rides, in order to avoid "deadhead" miles. FACT contracts incentivize vendors to perform shared rides and companions and Personal Care Attendants (PCA) are not required to pay a fare. FACT owns larger vehicles that support group trips up to 14 passengers when needed. 

Retired vehicles and equipment are donated to local non-profits where they are re-purposed and used to benefit the community. FACT has partnered with agencies like MTS to donate their retired vehicles. FACT staff works remotely when possible and carpool to events or use public transit to reduce unnecessary driving. Staff limits printing documents, recycles all non waste products, and single use plastics are not used at the workplace. 
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